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The models

Model 1: PDA purchase
Model 2: PDA rental
Model 3: pay-per-view

Model 4: evidence-based selection




The aims

Obtaining the supplier’s viewpoint

What is feasible?

What should be avoided?

Recommendations and guidelines for institutions

Why JISC Collections?
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The interviews

Who?:

— T&F

— Elsevier

— Cengage
— CUP

— Hodder

— Palgrave
— Woodhead
— 123Doc

— Ebrary

How?

What did we ask?
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The responses

Preferred models

Model 1
= Model 2
Model 3
® Model 4
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The responses

Models currently used

Model 1
= Model 2
Model 3
® Model 4

None
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The responses

Licensing
Payment
Standards

Specialist institutions
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Conclusions/recommendations

Ordering and invoicing
Participation

Content

Expenditure

Licensing

JISC Collections


Presenter
Presentation Notes
All vendors in different stages of development with PDA, and different degrees of being able to offer the four models. United in willingness to explore and participate. All had room for negotiation. All had concerns, but what they like is commitment and assurances form their customers, so that any consortium that complies with certain requirements, can seek to get more favourable terms out of publishers:

Ordering and invoicing – as straightforward as possible. No micropayments. Centralisation preferred. Think carefully about start and end dates, and when invoicing will take place – PDA is different to subs. Must tally with budgetary schedules.
Participation – firm commitment on numbers of institutions and size (FTE). Avoid having people leave or join halfway through if poss. – but have a clear policy in place. Sliding scales of discounts need clear cut-off date.
Content – firm agreement surrounding what is to be made available. We’ve seen that publishers are wary of making lots available without guarantee of payment, so an agreed, proscribed list is preferable. Also have to make sure that publisher or aggregator has firm policy in place for titles transferring, and new editions.
Expenditure – greater levels of commitment bring greater discounts, and the commitment that vendors prize above all is on spend. Model 4 is clearly best for this, but the more it can be built into agreements, the more the provider is likely to offer.
Licensing - All obligations, of all parties, should be agreed at the outset, and signed by all participants. If using an EBS model, in which access to some of the content will be lost at the end of the agreement, careful consideration should be given to the licence’s definition of “Licensed Material” and the permitted uses of the content: in particular the archival rights to any copies made of content that is not retained at the end of the agreement. 



Questions?

Ben Taplin
Licensing Manager

b.taplin@jisc-collections.ac.uk
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